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Resurge Africa

Report of the Trustees
for the Year Ended 31 Octlober 2016

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the vear ended 31 October 2016, The trustees have
adopted the provisions of the Stalement of Recommended Practice (SORP) ‘Accounting and Reporting by
Charities' issued in March 2005, o
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KEY MANAGEMENT PERSONNEL
The day te day running of the charity is overseen by charity manager Elizabeth Dell,



Hesuree Alrica

Report of the Trustees
for the Year Ended 31 October 2016

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

he charity is registered as a limited company and is governed by its Memorandum and Articles of
Association and its constitution.

Recruitment and appointment of new trustees
Appointment of directors is governed by the Constitution of the ( harity,

The trustees are authorized 0 appeinl new committee members W Gl vacancies arising through resignation
or death of an existing committee member, ;

Induction amd training of new trostees

Most trustees are already familiar with the practical work of the Charity.

Crrganisational siructure

The charity 15 managed by the Commilies who meet on an annual basis to discuss the work of the charity
and any future developments. Day to day management of the charity is undertaken by the manager, working
with the Tundraiser / administrator, and reporting regularly to the trustees and the Chairman according to the
project necds,

Hisk management
The trustees have a duty to identify and review the risks 1o which the charity 15 exposed and o ensure
appropriate controls are in place o provide reasonable assurance against fraud and error.

OBIECTIVES AND ACTIVITIES

Mizsion
Establishment of a sustainable self sufficient reconstructive plastic suroery service in Africa.

Ohjectives
To use the techniques of reconstructive plastic surgery 0 alleviate suffering caused by damage to bodies
from fire, disease, trauma and birth defocts,

T provide training that will enable the establishment of essential sell-sustaining reconstructive  surgery
units in West Africa.

This invelves training of African reconstructive surgeons, anaesthetists, nurses and therapists, It includes
working in partnership with local authorities to ensure that these highly skilled trainees will be able 1o
function within a supported unit - by providing or facilitating mentorship, clinical infrastructure, equipment
and auxiliary support staff,

There have been no changes in the objectives since the last financial statements,



Resuree Alrica

Report of the Trustees
for the Year Ended 21 October 2016

OBJECTIVES AND ACTIVITIES

Beneficiaries in West Africa

Patients: Reconstructive surgery treats the often life-threatening physical damage caused 1o bodies by burns,
accidents, cancers, tropical uleers, conflict and genctic diseases; damage that leads to disability, deformity,
marginalisation and death.

Medical staff: By increasing the numbers and skills of African surgeons, anaesthetists, nurses  and
therapists. more patients can be treated each year, better recovery and rehabilitation attained, waiting lists
reduced, better outreach services developed and more African 1o African training carried out. All personncl
trained over the years in Scotland and Africa by Resurge Africa remain in their countries, employed by their
health services '

Backeround

Resurge Africa was established in Scotland in 1992, On a visiting surgical mission to Ghana, surgeon Jack
Mustarde rose 1o the challenge issued by the president of Ghana to address the critical absence of a
reconstructive  surgery service, Resurge Africa has successfully established West Africa’s  first
Reconstructive Plastic Surgery and Burns service in Ghana. By mtensively training African  surgeons,
anacsthetists, nurses and therapists and by providing premises and the necessary medical equipment, a
sell-sustaining, highly skilled service has developed to serve the people of Ghana.

Resurge Africa now consolidates this achievement through continuing to support postgraduate surgical
trainges from Ghana through advanced fellowships at recognised international reconstructive SUMSErY Units,

In Z00W Resurge Africa extended its work to Sierra Leone, to build the country’s first reconstructive surgery
unil. A devastating civil war ended in 2002, leaving apocalyptic living conditions and minimal medical or
training infrastructure. The successful surgical wnits in Ghana provided the model and also support  for
training of Sterra Leonean staft, This new long term project is a partnership with the Holy Spirit Hospital in
Makent and the Sierra Leonean Ministry of Health, In addition to an equipped unit, the Charity is training
surgeons and ancillary staff in the technigues required 1o treat the conditions encountered locally.

In Sierra Leone reconstructive surgery operations have increase in 4 years from zero to 300 per annum
thanks to the work of our voluntary medical missions, In future, and following the successful model in
Ghana, all operations will be carried out by Sierra Leonean teams.

There are numerous excellent international charities which provide medical missions to West Africa. They
fund teams which carry oul vital surgery on patients who would otherwise have no hope of treatment.
Resurge Africa is different in that our primary goal is the delivery of training. We enable the infrastruciure
for specialist surgical units. and invest in the long-term training of clinical staff 1o run these units. Training
mussions are used as pant of setting wp self-sustaining surgical units. These missions also treat  many
patients. Our real achievement 15 the lifelong contribution that a trained African surgeon will make to the
lives of countless people over the span of their career. This is measured not only in transformed lives of
paticats, but in the leadership and inspiration thal our trainees will provide to those who follow.

COur project will have suceeeded when this Chanty is no longer needed for the running of the reconstructive
surgery units; when its trainees can provide the clinical expertise and the leadership to sustain their unit
independent of our support. This self-sufficiency is even more powerfully expressed as that unit provides
support L other regional centres. In this our project in Ghana has exceeded even the ambitious aims of the
ariginal Tounder.



Resuree Africa

Report of the Trustees
for the Year Ended 31 October 2016

ACHIEVEMENT AND PER FORMANCE

Charitable activities

The past year has been an effective one for the charity with significant progress made in  infrastructure,
equipment and tramning with strengthening of parinerships between Chana and Sierra Leone, We have alsa
fostered relationships with other organisations from the United Kingdom, Netherlands and United Siates
with a shared intercst in developing reconstructive surgery. We participated in the Sierra Leone health
partnership in London and engaged with the Clinton Health Advisory Initiative ar the Ministry of Health
and Sanitation {MOHS) in Frectown.

In Sierra Leone, We are delighted that surgical missions resumed in 2016 for the first time following the
end of the Fhala epidemic, led by the regional plastic SUTEErY service in Accra, with an all-African Leam,
This was headed by the senior Ghanaian reconstructive surgeon Albent Paintsil with Eric Wonga, Sierra
Leonean surgeon in training, in attendance. This highlights the strength of the units in Ghana as training
centres regionally | for plastic surgery. (Other surgical missions followed monthly thereafier.

We are pleased that the educational, storage, and laundry facility was huilt in Makeni, with the support of
the Jersey Owverseas Aid commission, during the past year. We believe that this infrastructure  will
significantly enhance capabilities for patient care and training and prove a very uscful resource 1o the
hospital. We have significantly invested in equipment during the past vear and are pleased that the first
modern anaesthetic machine in Sierra Leone is now fully operational and has enabled cases to he performed
routinely under seneral anaesthesia, We have also provided 100 computers, desktops and laptops, and
classroom equipment to the Holy Spirit Hospital over the parst year and we hope these will strengthen our
education centre facilities. We will also use this technology in conjunction with other hosted charities to
ensure that data regarding planned surgery and patient outcomes are captured and shared, 0 improve
patient care and to better allow audit of outcome.

We continue to invest in training of nurses, therapists, surgeons and anacsthetists, with advanced training
provided hoth in Sierra Leone, Ghana and India. We are pleased 1o have heen supporied by THET and
DFILY to enable us to provide training in the treatment of burs in CGhana under the supervision of Opoku
Ampomah. We feel it is important to highlight the great surgical needs of the country which are presently
inadequate and poorly serviced, and we hope to play a significant role in developing reconstructive BUrEEry
as part of an effective postgraduate fraining programme. We have met with senjor surgeons at the College
of Medicine and Allied Health Sciences in Frestown to discuss participation in a national surgical training
programme. We have engaged with the Clinton Health Advisory Initiative based ar the Ministry of Health
and Sanitation to help champion this cause.

There are many logistical challenges remaining. Electrical supplies have been unstable in Sierra Leone and
a recent electrical surge caused major fire, with the comsequent loss of a major laboratory  facility,
pharmacy storage area and physictherapy facility at the Holy Spirit Hospital in Makeni. This loss is a
significant one for the hospital, and we must play a role in restoration.

We have taken measures to proteet existing siructures with SUrge privectors to reduce risks of these events
happening within facilities managed by our charity.

here are however other significant logistical difficultics with water, axygen and consumable supplies and
Internet facilities. We recognise the importance of ensuring key resources and requircments are effectively
and sustainably managed. We plan to better secure and coordinate supply of consumables for surmical
MISSI0NE,

-



Resurge Africa

Beport of the Trustecs
for the Year Ended 31 October 20016

ACHIEVEMENT AND PERFORMANCE

Charitable activities

We also hope to further develop sterile services facilities within the Holy Spirit Hospital within the year
ahead through targeted donations from Health care facilities in Europe. There are further sigmificant
deficiencies with no reliable pathology services available within Sierra Leone which are necessary (o
effectively provide safe parient care.

We recognise the significant costs associaled with direct provision of patient care, and we hope that our
engagement with the Ministry of Health and Sanitation will achieve greater suppont in this area, to allow
areater financial security of the Holy Spirit Hospital.
\

While tangible progress has been made in the past year, we recognise the continued need for a sustainable
strategy for reconstructive surgery. establishment of key alliances and long-term partnerships. We hope 1o
do this by engaging closer with senior surgeons to identify existing needs in the country. We plan to
enhance awareness of reconsiructive need through greater usage of the educational facilities and lectures at
the College of Medicine and Allied Health Sciences (COMAHS) in Frectown. This too will support the
nascent postgraduate surgical training programme in Sierra Leone, which will help local training and better
inform us of the population needs.

We reaffirm our commitment to development of reconstructive surzery in West Africa. Ongoing training of
heath care workers, nurses and doctors is essential to achieve this, We must ensure that the appropriate
facilitics are in place to support service provision and development, with the reconstructive needs of our
patients remaining the ultimate focus,

FINANCIAL REVIEW

Heserves policy

The trustees have examimed the charity’s requirements for reserves in light of the main risks to the
organisation. It has established a policy wherchy the unrestricted funds not committed should be
approximately nine months of the expenditure. The reserves are needed to meet the working capital
reguirements of the charity and the trustees are confident that at this level they would be able o continuc
the current activities of the charity.

Free Serviees
The charity is grateful to its skilled volunteers [or the time they dedicate to training medical staff in West
Atrica, and to the hospitals and suppliers who donate surplus equipment lor the African hospitals,

Waoluntary anaesthetic services £-
Yoluntary therapy services
Voluntary plastic surgery services amd Volunlary nursing services £ 70,000
Donated medical equipment and supplics, estimated value £ 30,000
£ 100,000

Principal landing sovurces

The charity continued to secure funds to meet its objectives in the form of donations, both large and small,
trom many kind donors. The Trustees would like to express their thanks and gratitude to all those
individuals, trusts and organisations that have contributed either in cash or in kind to the charity,

Invesiments
The Patients” Assistance Fund increased from £158,616 as at 15t Movember 2015 to £175.400 as at 3t
October 2006, There were realised gains of £16,784 attributable to an increase in the value of listed shares,



Kesurze Africa

Report of the Trustecs
fior the ¥ear Ended 31 October 2016

FUTURE DEVELOPMENTS

We have mitiated new partnerships in the past vearand through forging a coalition of interested and
committed individuals Lo training we hope to deliver our goals, Good data will be key to our success. It is
increasingly important to record activily. to capture accurate and reliable information on our projects, We
musl encourage good data on palient outeomes as a central clement in good practice, and ensure this is
cmbedded in climcians of the future,

We must do so that we can better define the quantity of work load, complexitics of problems, and outcome,
s that we recognise those areas which require further investment of time, training and resources, This [y
alse be useful as an instrument which will guide us on tailoring individuals training requirements, and
scholarship opportunities,

We also hope o develop an electronic patient record to enable our charity improve patient data, improve
mission planning, and patient centred outcomes. We continue 1o receive contact from surgeons  and
individuals from all parts of Africa. both requesting information ontreatment options and training
opporiunities.

Knowledge, sharing learning, and patient centred outcomes underpins these many areas of g pood practice,
and helps us all understand the challenges of reconstructive surgery in Africa. For these reasons we feel that
wie should promote accurate data collection and outcomes, and the dissemination of this knowledge through
a peer network publication. We helieve we should give those involved in clinical care a voice through
establishing a formalised and educational Journal of Reconstructive Surgery in Africa.

The hard work of all has meant that we have achieved significant lunding in 2016, allowing us to continue
our ¢ore mission: Training of nurses, therapists and doctors to deliver sustainable reconstructive surgery in
West Africa. Increasingly the training is led and delivered in West Africa. Reconstructive SUrery 15 !"rml],
rooted in Ghana, where it confinues to grow, and further, through training and partnership, our programme
in Sierra Leone.

We are confdent that the relationships and parterships we have built will continue to flourish, help to sow
further seeds, and nourish reconstructive surgery in West Africa

Approved by order of the board of trustees o oo o signed on ils behalf by:

I:Mhr'ln ":\hE”{“}- F RLS Truqicc



Independent Examiner's Report to the Trustees of
Resorze Africa

[ repurt on the accounts for the year ended 31 October 2016 set out on pages gight to fifteen.

Hespective responsibilitics of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts in accordance with the terms of the
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations
2006. The charity’s trustees consider that the audit requirement of Regulation 10{1)a) to (¢) of the
Accounts Regulations does not apply. It is my responsibility 1o examine the accounts as required under
section 4401 He) of the Act and to state whether particular matters have come 1o my attention,

Basis of the independent examiner’s repaort

My examinalion was camied out in accordance with Regulation 11 of the Charitics Accounts (Scotland)
Regulations 2006, An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of H;I}. ]
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any  such
matters, The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently 1 do not express an audit opinion on the view given by the accounts.

Independent examiner's stalement
In connection with my examination, no matter has come Lo my attention:

(1} which gives me reasomable cause to believe that, in any material respect, the requirements

- 1o keep accounting records in accordance with Section 44(1%a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations; and

- to prepare accounts which accord with the accounting records and to comply with Regulation
& of the 2000 Accounts Rezulations

have not been mel; or

(2) o which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounis to be reached.

MNeil Morrison
Chantered Accountant
Campbell Dallas LLP
60 Dank Strect
Kilmarnock

Avrshire

EAl 1ER
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Resorge Africa

Statement of Financial Activities
for the Year Ended 31 October 20106

2004 2015
Lnrestricted Restricted Total Total
fund funds funds funds
Mates £ £ B £

INCOMING RESOURCES
Incoming resources from generated funds
YWoluntary income 147,591 175,102 3220693 330,048
Investment income p 14 - 14 11
Total incoming resources 147,605 175,102 322,707 330,059
RESOURCES EXPENDED
Charitable activities
Charitable Activities 42,013 247 2638 289281 98,414
Covernance costs [T 14) B 1,504 -
Dasmandions [ O, 00 . [0, 01D [0 000
Total resources expended 143,513 247 268 390,781 198,414
NET INCOMINGA A OUTGOING)
RESOURCES 4,2 (72,1667 (68,074) 131,645
Other recognised gains/losses
Gainslosses on investment assets - 16,784 14,784 15,801
MNet movement in Tunds 4,092 (55,382) (51,20H)) 147 446
RECONCILIATION OF FUNDS
Total funds brought forward 206400 335,867 562,276 414 830
TOTAL FURNDS CARRIED FORWARID 210,501 L A8S S10980 562 276

The notes torm part of these financial statements

=5- continued,



Resurse Africa

Statement of Financial Activities - continued
for the Year Ended 31 Ocetober 2006

Surplus and Deficit Account 965

Posting diserepancies were found in the reserve accounts listed below. This is because the brought forward
postings in the current yvear are not equal to the figures carried forward by RIS at the end of last WHIT.
Please check your postings in the brought forward account for the surplus and deficit account 968.

Linrestricted Festricted Todal
funds funds funds
£ L ; £

Brought forward - 968/ 204, 40 355,867 562,276
Carricd forwarid 182 367 AT 900 262 276
Difference (24,0442 24,042 -

Post e relevant accounts (see ICHA chart of accounts for further details)

The notes form part of these financial statements

0.



Resorge Africa

Halamce Sheet
Al 31 Owtober 20016

FIXED ASSETS
Tangihle assets
Investiments

CURRENT ASSETS

Cash im hand
CREDITORS
Amounts falling due within one vear

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

MNET ASSETS

FUMNDS
Lnrestricted funds
Festricted funds

TOTAL FUNIS

The notes form part of these financial statements

Lnrestricted

fund
MNotes L
3 1.337
(it -
1,337
214,213
T (5,049
209 144
210,50
210,501
it

-l0-

2016 2005
Festrigled Total Toal
funds funds fisnds

£ E £
- 1,337 e
1745 400 175400 158616
175, 4040 176,737 138616
125,085 330 208 405, 1640

{5,045y {1500
125 085 334,249 403 66l
J00 485 310,986 562276
300 485 510956 562,276
210,501 182,367
J00.485 379,904
510,986

562276

continued. ..



Resurge Africs

Balanee Sheet - continued
At 31 October 2016

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006
for the year ended 31 October 2016,

The members have not required the charitable company 1o obtain an aedit of its financial statements for
the year ended 31 October 201 6 in accordance with Section 476 of the Companies Act 20046,

Ihe trustees acknowledge their responsibilities for

(2} ensuring that the charitable company keeps accounting records that comply with Sections 386 and
387 of the Companies Act 2006 and

{b}  preparing financial statements which give a true and fair view of the state of affairs of the charitable
company a5 at the end of each financial year and of its surplus or deficit for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating Lo financial statements, so far as applicable to the
charitable company.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating 1o small charitable companies and with the Financial Reporting Standard for
Smaller Entities (elTective January 2013).

The financial statements were approved by the Board of Trustees on ..o and were
signed on its behalf by

Cdhean Shelley FRCS -Trusice

The notes form part of these financial statements



Kesurge Africa

Motes o Lhe Financial Statemenits
for the Year Ended 31 October 2016

ACCOUNTING POLICIES

Accounling convention

The hinencial statements have been prepared under the historical cost convention, with the exception
of investments which are included at market value, as modified by the revaluation of certain assels
and in accordance with the Financial Reporting Standard for Smaller Entitics (effective April 2008),
the Companies Act 2006 and the requirements of the Statement of Recommended Practice.
Accounting and Eeporting by Charities.

Incoming resources .
Donations and other forms of voluntary income are recognised as incoming resources  when
receivable, excepl insofar as they are incapable of financial measurement. This includes eifls in kind,
included at estimated valvation. Donated services are valued and brought in as income and the
appropriate expenditure at the price that Resurge Africa estimates it would pay in the cpen market
for an equivalent serviee,

Resources expended

Expenditure is accounted for on an accruals basis and has been classificd under headings that
aggregate all cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.

Tangihle fixed assels

Depreciation is provided at the following annual rates in order o write off cach asset over its
estimated uselul Life.

Ly
=
o

Plant and machinery etc - 25% on cost

Taxation
The charity is exempt from corporalion tax on its charitable activitics.

Funds

Funds are classified as either restricted funds or unrestricted funds, defined as follows:
- Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when finds are maised for particular restricted

PUCpIsEs.

- Unrestricted funds are expendable at the discretion of the trustees in furtherance of the ohjects of
Lthe charity.

Investments
Investments are shown in the Balance Sheet at their market value,

INVESTMENT INCOME

2016 2013

Bank Interest received 14 11



Kesurge Africa

Motes to the Financial Statements - conlinued
for the Year Ended 31 Oviober 2006

3 NET INCOMINGAOUTGOING) RESOURCES

Met resources are stated after charging/{crediting):

Drepreciation - owned asscts 446

4. TRUSTEES REMUNERATION ANID BENEFITS

There were no trustees” remuneration or other benefits for the year ended 31 October 2016 nor for the

year ended 31 October 2015
Trustees' cxpenses
There were no rustees’ expenses paid for the year ended 31 October 2016 nor for the year ended

31 Oetober 2015

5. TANGIRLE FIXED ASSETS

Plant and
machinery
clc
3
COST
Additions 1,783
DEPRECIATION
Charge for year 446
MET BOOK VALUE
At 31 October 2006 1,337

Ad 31 Quetober 2005 p

i3



Resarge Africa

Motes to the Financial Statements - continued
for the Year Ended 31 October 2016

f. FINED ASSET INVESTMENTS

MARKET vALUE
At 1 November 2015
Revaluations

At 31 October 2016

MNET BOOK VALUE
AL 31 October 2016

At 31 Oetober 2013

There were no nvestment assels outside the UK.

7= CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Cither creditors

A MOVEMENT IN FUNDS

Unrestricted funds
LUinrestricted Funds

Kestricted Munds
Sierra Leone - Establishing Reconstructive Service
Festrcted Patients Assistance Fund

TOTAL FUNDS

o - 1

AL L1105

£

206,409

197.25]
15386160

355867

movement in
Nunds
Y

4,002

(72.166)
16,784

[33,382)

{31,250)

Lasted
investments
v

158,616
16,784

k!

175.400

175,400

158,616

2015

[.500

At3110.06
E

210,501

125,085
I 75, 40H)

3MLA85

10986




Resurge Alrica

Muotes (o the Financial Statements - continned
for the Year Ended 31 Oetoher 2006

H. MOVEMENT IN FUNDS - conlinued

Met movement in funds, included in the above arc as follows:

[ncoming Resources Crains and  Movement in
FESQUrCES expended losses funds
o .2 E £
Unrestricted funds
Lnrestricted Funds 147, 0035 (143,513) - 4,02
Restricied Munds 1
Sierra Leone - Establishing
Heconstroctive Service | 75,102 (247, 208) - (T2166)
Restricted Patients Assistance Fund : - 6,78 6,784
175,102 (247,268) 16,784 (55.382)
TOTAL FUNDS 322707 (3N, TE1) 16784 (51,2900




Resurge Africa

Detailed Statement of Financial Activities
lor the Year Ended 31 October 2006

INCOMING RESOURCES

Volantary income

[Jonations (monctary)

Gifi aid

Donations (medical equipment)
Donations {volenteer services)

Investment income
Bank Interest received

Total incoming resources

RESOURCES EXPENDED

Charitable activities
Postage & Shipping
Advertising and Marketing
Subscriptions

surgeons Expenses

Travel Expenses

Treasurer Fee

Bank Service Fees
Equipment & Losistics
Fundraising Expenses
Management, Fundraising & Equi pment Fec
Chana Training

mierra Leone

Accountancy

Depn of computer equipment

Crovernance costs
Accountancy

Nonalions
Medical Equipment
Vaolunieer Services

20046 2015
£ £
222,690 230,048

3 .
30,000 50,000
70,000 50,000

3220493 330,048
14 1l
322,707 330,059
524 723
1,750 1,750
225 220

- 132

2430 B74d
7.200 7,200
135 T3

. 2,132

3.549 2,696
25750 L7400
37,587 29,510
209,681 34,204
- 1,500

446 .
289,281 98,414
1500 :
30,000 50,000
70,000 50,000
104,000 100,000

This page does not form part of the statutory financial statements
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Resurge Africa

Detailed Statement of Financial Activities
for the Year Ended 31 October 20016

Total resources expended

Net (expenditure)/income before maing
amil losscs
Realised recognised puins and losses

Realised sains/(losses) on fixed asset investments

Met (expenditore)/income

2010 235

3 i
390,781 IS8, 414
(68.074) 131,043
Ta, 754 15 801
(31.290) 147 446

This page does not form part of the statutory financial statements
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